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WASFF Board Meeting 22 July 2007

1  Meeting Opened

· Meeting start: 1:18pm

· Attendance: Rohan Wallace (Chair), Grant Watson (Administrator), Matt “Firebird” Smith (Treasurer), David Cake (elected Board member), Msquared (elected Board member), Jaunita Whitehead (elected Board member), Paul Raj Khangure “PRK” (Swancon 2009 representative), Anna Hepworth (Swancon 2008 representative).

· Guests: None.

· Observers: None.

· Apologies: Michael Dawson (Swancon 2007 representative), Jay Watson (appointed Board member).

· Absent: None.

2  Minutes of previous meetings

2.1  Minutes of the Board meeting 15th July 2007

Main points discussed:

· Notes of the previous Board meeting were submitted by Anna Hepworth.

Outcomes:

· The Board will submit requested changes to the notes to Rohan via e-mail.

· Rohan will re-draft the notes and submit them as formal minutes for the November Board meeting.

3  Matters arising

3.1  Board meeting 15th July 2007

3.1.1  Treasurer’s manual

Main points discussed:

· Anna Hepworth did not send to the Board Jenny Kelly’s instructions on how to run a Swancon bank account and the budget.

Outcomes:

· Anna will send the instructions to the Board.

3.1.2  Valhalla debt

Main points discussed:

· The financial debt owed to WASFF by Valhalla Games & Hobbies remains unresolved.

3.1.3  Membership database

Main points discussed:

· It is not known if Michael Dawson has made progress in developing the WASFF membership database.

Outcomes:

· Anna will send recommendations for database specifications to Michael.

3.1.4  Swancon bank accounts

Main points discussed:

· Bankwest accounts have been opened for both Swancon 2008 and Swancon 2009.

3.1.5  Norma Jennings Award

Main points discussed:

· Grant has spoken to both Emma Hawkes and David Cake regarding Emma’s recommendation for WASFF to introduce a “Norma Jennings Award” honouring Western Australian achievements in gender and race issues within speculative fiction. He has expressed the Board’s opinion that such an award would be better served at a national level.

· A committee is being formed to revise the Australian Science Fiction Achievement “Ditmar” Awards. David will introduce discussion on new awards as part of that committee process.

Outcomes:

· David will raise the suggestion of a “Norma Jennings Award” with the Ditmar revision committee once it is formed.

3.1.6  Term deposit

Main points discussed:

· No progress has been made since the previous Board meeting.

Outcomes:

· Matthew will liaise with Michael to get insurance and seed money from the Swancon 2007 account before transferring $20,000 into a term deposit.

3.1.7  Online banking

Main points discussed:

· No progress has been made since the previous Board meeting.

Outcomes:

· Rohan and Matthew will follow up with the bank.

3.1.8  Swancon cheques

Main points discussed:

· Cheques made out for Swancon memberships should be made out to “WASFF”.

3.1.9  Insurance

Main points discussed:

· WASFF’s insurance has been paid to Jardine Lloyd Thompson (broker) and CGU (insurer).

3.1.10  Other business

Main points discussed:

· All other business arising from the previous meeting’s notes will be addressed in other reports.

4  Board reports

4.1  Chair’s report

The Chair has nothing additional to report.

4.2  Treasurer’s report

The Treasurer's report is as follows:

· Current balance as at 1st May 2007 is $54,813.11. Finances reconciled to 1 August 2007.

· Grant has given Matthew the spare key to the WASFF post office box.

· No financial information is available for Swancon 2007 since the end of the convention. The books have not been closed due to approximately $2,000 still owed for memberships by Fantastic Planet.

Outcomes:

· Swancon 2007 books are to be closed within 30 days. WASFF will assume responsibility for all outstanding debts.

4.3  Administrator’s report

The Administrator’s report is as follows:

· A box of WASFF documents has been received from Msquared.

· A form must be submitted to Australia Post authorising representatives to receive mail requiring a signature. Rohan, Matthew and Grant shall be signatories for this purpose.

Outcomes:

· Grant is to submit the form to Australia Post authorising himself, Rohan and Matthew as signatories.

5  Convention reports

5.1  Swancon 2007

No report was given.

5.2  Swancon 2008

Main items discussed:

· Curtin University has agreed to become a major sponsor of Swancon’s academic programme. This programme will be curated by Sonia Marcon, Helen Merrick and Darren Jorgenson.

· A programme structure for the convention has been developed. It shall include children’s programming for approximately 2 hours on 2 days.

· The potential for a fan film festival has been discussed.

· Anna expressed a strong desire for the convention’s contract with the All Seasons Hotel to be signed by November.

Outcomes:

· Grant is to ensure the contract with the All Seasons Hotel is completed and signed by November.

5.3  Swancon 2009

Summary of Convenor’s verbal report:

· The convention bank account has been set up, with thanks.

· A request was made for WASFF to provide the convention with seed funding of $1,000 to cover pre-budget fund-raising and to purchase pre-approved fund-raising materials. This was passed without dissent.

· International, national and professional guests have been invited.

· Large problems have been experienced in securing a suitable venue, particularly in regards to hotel demands for catering. The committee will continue to advise the Board as to their progress on the WASFF e-mail list.

· Discussion was held over the strong likelihood that the price of Swancon memberships may have to increase sharply in coming years. The possibility of further fundraising was raised.

· Discussion was held over the potential of booking a venue for several Swancons at once.

Outcomes:

· The committee will continue to advise the Board as to their progress in securing a venue on the WASFF e-mail list.

6  Subcommittee reports

6.1  Web subcommittee

The web subcommittee reported that:

· A draft web site is live, but requires additional information for content. The Board will examine the draft site and provide feedback.

· The $500 previously assigned for web site creation may not be required.

· No WASFF logo submissions have been received since the last Board meeting.

· Michael will liaise with artists regarding adjusting their artwork to suit WASFF’s requirements.

· A web link is to be established to minutes of all Board meetings – excluding in-camera materials which shall be saved onto CD-ROM and printed as hardcopies for storage.

· All minutes should be amalgamated into a single location.

Outcomes:

· The Board will examine the draft web site and provide feedback.

· Michael will liaise with artists regarding adjusting their proposed WASFF logo artwork to suit WASFF’s requirements.

· Grant will e-mail PRK links to all online Board meeting minutes.

6.2  WASFF Tech subcommittee

A written report was submitted by David Cake in his absence.

· Progress is being made at a slow pace regarding whether WASFF materials should be re-hosted at a new provider.

Outcomes:

· David will present proposals for action by the next Board meeting.

6.3  Awards subcommittee

The Awards subcommittee reported the following:

· Anna requested WASFF fund the construction of the 2008 Tin Duck Awards. Grant moved that WASFF fund the construction of 9 Tin Duck Awards at the anticipated expense of $350, with the acknowledgement that the price may be slightly higher. This was passed without dissent.

· Rohan recommended that the 2008 Tin Duck Awards include a focus on WASFF’s 15th anniversary.

· The possibility of additional life members was raised. Grant Stone remains the only existing life member.

· The possibility of awarding a Silver Swan award at the convention was raised. Grant Stone and the Eidolon committee remain the only existing Silver Swan winners.

· The possibility of WASFF funding a specially catered event for the awards ceremony, within Swancon 2008, was raised.

Outcomes:

· Anna will investigate possible physical models for a new Silver Swan Award.

7  General business

7.1  WASFF logo

Two options were presented for the WASFF logo – one by Tori and one by Tina Lorenz. Tina Lorenz’s design was accepted with potential revisions.

Outcomes:

· David will liaise with Tina regarding alternative “starburst” designs on her logo.

· David will liaise with Elaine Walker and Tina to assign Tina a free Swancon 2008 membership in lieu of financial recompense.

7.2  Other business

· Ju and PRK have developed a rough draft of a “How to run a WASFF event” document.

· Matthew will organise the WASFF end-of-year barbeque. The Board agreed to fund $500 towards this event.

8  Meeting closed

This meeting of the Board was closed at 3:19pm.

9  Next meeting

The next meeting of the Board of WASFF will be held on Sunday 18 November 2007 at 1:00pm.

10  Action list

10.1  All Board members

· The Board will submit requested changes to the July Board meeting notes to Rohan via e-mail.

10.2  Rohan

· Rohan will re-draft the July Board meeting notes and submit them as formal minutes for the November Board meeting.

· Rohan and Matthew will follow up with the bank regarding online banking.

10.3  Anna

· Anna will e-mail Jenny Kelly’s instructions on how to run a Swancon bank account and budget to the WASFF Board email list.

· Anna will send recommendations for membership database specifications to Michael.

· Anna will investigate possible physical models for a new Silver Swan Award.

10.4  David

· David will raise the suggestion of a “Norma Jennings Award” with the Ditmar revision committee once it is formed.

· David will present proposals for action regarding WASFF web hosting by the next Board meeting.

· David will liaise with Tina Lorenz regarding alternative “starburst” designs on her logo.

· David will liaise with Elaine Walker and Tina to assign Tina a free Swancon 2008 membership in lieu of financial recompense.

· David will liaise with artists regarding adjusting their proposed WASFF logo artwork to suit WASFF’s requirements.

10.5  Matthew

· Matthew will liaise with Michael to get insurance and seed money from the Swancon 2007 account before transferring $20,000 into a term deposit.

· Rohan and Matthew will follow up with the bank regarding online banking.

10.6  Grant

· Grant is to submit the form to Australia Post authorising himself, Rohan and Matthew as signatories.

· Grant is to ensure the contract with the All Seasons Hotel for Swancon 2008 is completed and signed by November.

· Grant will e-mail PRK links to all online Board meeting minutes.
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